


QUALITY MANAGEMENT & IMPROVEMENT TRAINING

1. 55 Implementation Workshop Creating a Sustainable 5s System
2. Problem Solving and Root Cause Analysis Using 8d Methodology
Training

3. Total Productive Maintenance Training

4. Poka-Yoke System Training

5. 1s0 9001: 2015 Quality Management System Process Approach
Internal Audit Training

. Supervisory SRill Development Training

Kaizen - Continuous Improvement at The Workplace Training

Creative Problem Soluing & Decision Making Training

. AIAG Process FMEA (4th Edition) And Control Plan Training

10. Total Quality Awareness Training
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1. PDCA Problem Solving Process and The 7 Qc Tools Training
12. 7+1 Operational Waste Management Training

13. 7 Basic Qc Tools & lts Applications Training
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IMPLEMENTATION'
WORKSHOP

CREATING A SUSTAINABLE
9S SYSTEM

TRAINING FOCUSES ON

& Use 5S to build good habits
& Remove unused items

& ollow standard steps

& Checkregularly to improve

& Assign clear roles




AND ROOT GAUSE
ANALYSIS USING 8D
METHODOLOGY
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TRAINING

TRAINING FOCUSES ON

& Apply structured problem-solving
& Promote preventive mindset
& Create cost-effective solutions

& Foster team-based decisions

& Implement actions on time
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T0TAL
PRODUGTIVE
MAINTENANGE
TRAINING

TRAINING FOCUSES ON

& Learn TPM and how it works
& Train your team on TPM
& Lead TPM activities

& Make simple one-point lessons

& Use TPM to improve your department
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TRAINING FOCUSES ON

& Detect process issues in real-time
& Prevent repeated errors
& Improve process accuracy

& Reduce human error

& Understand Poka-Yoke principles and use
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QUALITY MANAGEMENT
SYSTEM PROGESS
APPROAGH INTERNAL
AUDITTRAINING

TRAINING FOCUSES ON

& Control QMS documents
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& Write clear audit reports
& Interpret 1ISO 9001 QMS requirements

& Prepare audit plan and checklists
& \Write clear audit reports




SUPERVISORY '\, =
SKILL
DEVELOPMENT
TRAINING

TRAINING FOCUSES ON

& Understand supervision roles
& Show work commitment
& Apply leadership skills

& Practice teamwork skills

& Build strong teams
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GONTINUOUS
IMPROVEMENT AT
THE WORKPLAGE
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TRAINING FOCUSES ON

& Understand Kaizen concepts

& Learn problem-solving tools
& Apply project with ROI focus

& Encourage teamwork

& Promote continuous improvement
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TRAINING FOCUSES ON

& Understand problem-solving basics
& Find root causes
& Make smart decisions

& Solve problems as a team

& Use data for decisions




AIAG

PROGESS FMEA
(4TH EDITION)

AND GONTROL PLAN
TRAINING

TRAINING FOCUSES ON

& Understand and apply FMEA
& Develop control plans
& Promote preventive mindset

& |dentify and prioritize failures
& Improve reliability




(QUALITY
AWARENESS
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TRAINING

TRAINING EOCUSESION

€ Understand basic quality concepts
€ Practice quality in daily tasks
2 Use data to make decisions

& Prevent problems early

& Improve continuously
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PDGA PROBLEM
SOLVING PROGES
AND THE 7 QG

TOOLS TRAINING

TRAINING FOCUSES ON

& Guide team on ICC knowledge
& Teach problem-solving tools
& Coach on presentation skills

& Use ICC tools effectively

& Help solve workplace issues
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OPERATIONAL

WASIE
MANAGEMENI
TRAINING

& Understand types of waste
& Learn how waste reduces profit w4 |
& Find the causes of high cost b

& Know what is value-added and non-value-
added work

& Make plans to cut waste and save money




*(EVERSAFE)
2, UNIVERSAL'SDN/BHD

1 BASIG QG

T00LS & ITS
APPLICATIONS
TRAINING

& Learn how to solve problems

& Use data to improve work

& Use data to improve work
& Use QC tools in daily task,




Contact us
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e +6017-228 0594

@ trainings2u@eversafeuniversal.com

‘ www.eversafeuniversal.com
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